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Inspire! 2

This document marks the end of your development jou rney with Re-Think and
the start of 2010 as a new year moving forwards. It  ’'s been a pleasure to have
worked with you and to have seen the development yo u’'ve made

throughout 2009. We wish you every success in creat  ing the future both
individually and as a group.

Inspire! .0 iNvites you to carry forward our discussions. It' s intended to act as

a catalyst for you to continue to make an impact an d influence others
around you. It explores 3 core areas, your personal development and
aspirations, your development as a coach and leader and this group
continuing to develop as a leadership team/developm ent group.

The document is purely for you, no one is expecting to review or appraise i,
although we very much hope you’ll share your aspira tions with others as a
way of building and creating the future and turning thoughts into

commitment and action.
We wish you luck in your journeys throughout 2010
Howie, Tim, Steve and Hilary

Re-Think Development  january 2010



The Leadership Challenge

Modelling the Way

1. Clarifying your personal values

2. Setting an example by aligning actions with shared values

Inspiring a Shared Vision

3. Envisioning the future by imagining exciting poss ibilities

4. Enlisting others in a common vision by appealing to shared aspirations

Challenging the Process

5. Searching for opportunities by seeking innovative ways to change, grow and improve

6. Experimenting and taking risks by constantly gener ating small wins and learning from
experience

Enabling others to Act

7. Fostering collaboration by promoting co-operative goals and building trust

8. Strengthening others by sharing power and discre tion

Encouraging the Heart

9. Recognising contributions by showing appreciatio n for individual excellence

10. Celebrating the values and victories by creatin g a spirit of community



Review of your journey in 2009

Looking back, what have been your most significant p rofessional experiences and
achievements of the last 12 months?

What goals and development objectives did you set du ring 2009 and to what extent were
you successful?

What goals do you carry forwards into 2010?



As a leader in 2010

Looking forwards how do you want to be seen and tho ught of as a leader?

Which aspects of leadership do you feel that you part icularly want to focus on in 2010,
and how will these exist in reality?



Coaching

As a coach, what aspects would you like to carry fo

How do you feel you need to develop as a coach?

Who specifically do you need to have coaching style
future?

How do you want to be as a coach within those conve

How much time do you feel you need to spend coachin
motivate and develop?

rwards into 2010?

conversations with in the near

rsations and in the future?

g your team in 2010 to upskill,



Reviewing your changing context

What are the most significant and relevant changes t aking place that define the future
possibilities for you in 2010?

Personal

Family

Community

Professional

Organisational

Social

Technological

Political

Ecological

Economic

Other



Looking Forward

When you take a long look into the future, what is t

What is so rewarding about that vision of the future

How does your vision guide you in 20107?

With last year and your changing context fresh in yo
strategies do you want to carry forward in 20107?

he vision you find most fulfilling?

ur mind, what ideas and effective



Goals for 2010

What are your ideas for the year ahead that really exc

How can you express these ideas as an exciting stretc

Goals in context

Who else has an interest in your development and su

What do they need from you?

If they were here now what advice or suggestions wo

ite, motivate and stir you to action?

h or challenge for 20107

ccess this year?

uld they have?



Imagine

Imagine you are at the end of 2010 and the year has been a great success for you and
those around you

What changes do you see around you?

Of all these, which strikes you as being the most si  gnificant and valuable development
objective for 2010?






Back to the present

Looking forward, what are the most significant decis ions and plans you need to
implement?
What actions do you need to commit to now and over the next weeks?

How can you ensure you continue to make progress ov er the course of the year?



As a Leadership Team

1. How you can continue your development as a learning set initiated from this
programme and how can you continue to support each other as a group in the
future?

We wish you well on your journey in 2010.
Howard Crook
Director

Re-Think Development
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